Fender

Primary

Behaviour & Relationships Policy
1. Vision and Values

At Fender, we helieve that every child deserves to feel safe, valued, and respected. We understand that
behaviour is a form of communication and often reflects a child’s internal world. Our hehaviour policy
Adwverse Childhood Experiences (ACEs). This is not to say we do not have the highest expectation for
children he their very hest.

We are committed to creating a nurturing erwironment where all children can thrive emotionally,
socially, and academically. Positive relationships are the foundation of owr approach. We prioritise
change.

2. Principles

e Every hehaviour is a communication - we respond with curiosity, not judgment.

o Relationships first - warm, trusting relationships underpin all our work.

o Equity, not equality - children receinve the support they need, which may differ from their
peers.

o Clear, consistent houndaries - safety and predictahility are essential for all children (and staff)

o Relentless Routines - adults ensure children are confident in consistent routines in the
classroom and around the school.



o Repair and reflection - Mistakes are opportunities to learn and grow.

3. School Rules

Ouwr school rules are Be Ready, Be Respectful, Be Safe
See Appendix 6 for our child-friendly School Rules document, and Appendix 7 for our School Values

4. Creating a Safe and Supportive Enwironment
Al staff work proactively to create emotionally safe spaces:

Erwironment is free from clutter, neutral and calm

Consistent routines and expectations

Calm, predictable adult responses

Clzarvww.landverbalcums(suTeadwmg Learning and Feedhack Policy).
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5. Understanding ACEs and Trauma
We recognise that:
o ACEs can affect how children regulate emotions and respond to stress.
¢ Trauma-informed approaches reduce shame, isolation, and punitive reactions.
o Dysregulation is not defiance - it is a nervous system in distress.
Staff receive training in trauma-informed practice, attachment theory, and regulation strategies to
respond with compassion and understanding.
6. Expectations for Behaviour
Our school expectations are simple, clear, and co-created with pupils:
1. Be ready - to learn and grow

2. Be respectful and kind- to yowrself and others
3. Besafe - in your words and actions



7. Supporting Positive Behaviour
We use relational, restorative, and regulatory approaches:
e Praise and encouwragement for effort, not just outcome
o Recognition hoards and celehration assemhblies
o Restorative corwersations following incidents (see template in appendix)
o Regulation strategies emhedded in classroom routines
o Zones of Regulation or similar models to support emotional literacy

o Parental Contact - weekly phone calls or Dojo messages
° Doijdntstocdzbmtewnsisunﬂgwxwluubdedeiw(suappumdM)

8. When Behaviour Challenges Occur - A Clear and Consistent Response

We understand that all hehaviour is a form of communication, and we aim to respond with empathy,
not punishment. However, children also need clear, firm and fair houndaries to feel safe.

When hehaviour falls short of our expectations, we follow a simple five-step response, underpinned by
regulation, reflection, and restoration.

Step 1: Reminder

e Acalm, clear reminder of the school expectation (e.g., "Remember, we speak kindly to each
other here.")

o Delivered privately where possible, to avoid public confrontation.
o Use of non-verhal cues, gentle redirection, or proximity to support behaviowr change.

e Reinforce school rules with positive leaning: “Let’s not forget to he respectful?”’, “Let’s he safe.”

"This is your reminder. | know you can make a better choice.”

Step 2: Regulate & Refocus



o I hehaviour continues, the child is supported to pause and regulate.
o This may irwolve:
o A quiet moment in the classroom (e.g., calm corner)

o A co-regulation strategy with a trusted adult

o A short reset outside the classroom with an adult

° Mmudwmﬁﬂwsmmq.AMww&admame(nmmwa.

"It looks like you're finding things hard. Let's take a moment to calm down together, and
then you can rejoin.”

Step 3: Respond (if behaviour persists or is serious)
 the hehaviour:

e Disrupts learning repeatedly, (third and final warming)
o Inwolves unsafe, aggressive or ahusive (including racist or homophohic language) actions

¢ Shows continued refusal to follow reasonable adult requests

Then further action is taken:

o SLT or Pastoral Lead is involved - child has the opportunity to complete work alongside a
memher of the SLT or pastoral team; this may result in lost break or lunch time - all work is to
he

o Parents/carers are informed

o A Restorative Meeting is held with staff, child, and (where appropriate) family

e A Support Plan or Pastoral Support Programme may he put in place (e.g. Traffic Lights system
- see appendix 3).

e Incident is logged on CPOMS.



e In particularly extreme situations, where adults or other children have heen physically hurt or

abusive language has heen used, SLT are called for immediately. In these cases, the use of
internal or external suspension might he used.

"To keep everyone safe and leaming, we now need to take this further. Let's work together
to find a better way forward.”

Step 4: Repair

e The child takes responsihility for making amends:
o A restorative conwversation with anyone affected
o An apology (verhal, written, or creative)
o A practical action to repair harm (e.g., helping tidy, rejoining learning)

o Adults facilitate and support, but do not force apologies.

"We all make mistakes. What can we do to fix this?"

Important Notes for Staff:
o Consequences must he proportionate, relational, and reparative - not punitive or shaming.
o Follow-through is essential - once the process starts, each step must he completed.

o Where hehaviour is rooted in deeper need or trauma, staff must escalate sensitively to
Inclusion or Safeguarding teams.

Children are never shamed, isolated for extended periods, or subjected to public humiliation.

9. Equitahle Support



Some children need more support to meet expectations. This is not preferential treatment; it is a

o  Children with known ACEs, SEND, or emotional needs may have:
o Individual behaviowr support plans (and if necessary, individual risk assessments).
o Regular check-ins with key adults

o Access to ELSA, nurture groups, or therapeutic interventions

10. Roles and Responsihilities
Al Staff Will:

e Build warm, consistent relationships

e Model respectful hehaviour

e De-escalate calmly and predictably

e Use a therapeutic lens to understand hehaviour

o Log and comumunicate concerns with appropriate sensitivity
Senior Leaders Will:

e Support staff through reflective supervision

e Monitor patterns of hehaviour and support planning

o Promote a whole-school culture of care and high expectations

Parents and Carers Will;



o Beincluded as partners in hehaviour support

o Beinformed early of concerns and inwvited to co-plan support

11. Monitoring and Review
This policy is reviewed annually, with contributions from pupils, staff, and parents. We will evaluate
o Incidents and exclusions

e Pupil and staff wellheing

o Feedhack from all stakeholders

Final Word

At Fender, we helieve that hehaviour is not something to he managed hut to be understood. We teach
relationships. Every child has the right to helong, to he heard, and to hecome the hest version of
themselves.



Appendix One

Restorative Corwersation Templates

Early Years (Nursery & Reception)
Restorative Steps:

1. Calm and Connect (kneel down to eye level, soft tone)
“Let’s take some deep hreaths together.”

2. Name the Feeling
“You looked a bit cross/sad. How were you feeling?”

Use visuals (feelings chart) if needed.

3. What Happened?
“Can you tell me what happened?”
If struggling: “Was it when you wanted the toy?”

4. Who Did It Affect?
‘How do you think that made __ feel?”

5. Making It Better
“What can we do to help __ feel hetter?”
(e.g., kind words, help fix, share, say sorry)
6. Moving Forward

“Next time, what could we do instead?”
(Model or role-play if needed)

Key Stage One
Restorative Questions:

1. What happened?
“Tell me what happened from your side.”



2. What were you thinking and feeling at the time?
“Were you feeling angry, sad, left out...””

3. Who has heen affected and how?
‘How do you think __ felt when that happened?”
‘How would you feel if it happened to you?”

4. What can we do to put things right?
“What could help Jeel better?”

“Is there something you'd like to say or do?”

5. What will you do differently next time?
“Can you think of a better choice you could make if it happens again?”

Optional visual aids:

o Feelings cards

"Next time" choice cards

e Simple reflection sheet

Key Stage Two
Restorative Corwersation Framework:

1. What happened?
“Let’s start with the facts - what happened from your point of view?”

2. What were you thinking and feeling at the time?
‘How were you feeling when it happened?”

3. Who else has heen affected and how?
“Who else was affected by what happened?”
“How do you think they're feeling now?”



4. What have you thought abhout since?
“Looking hack now, how do you feel ahout it?”

5. What needs to happen to put things right?
“What could you do to fix the situation?”

“Is there an apology or action that would help?”
6. What can you do differently next time?
“If this happened again, what choice could you make?”

OPMM:'UuaWﬁMWmWWWmeWWWWWWW

conwersation.



Appendix 2 - Dojo Rewards

Fender Dojo Rewaurds
50 Certificate (in class)
100 Dojo Message Home
250 Headteacher Prize Box
Dojo Message from the Head
500 Badge awarded in assemhly
Phone Call from the Head
1000 Non-uniform pass for a day
Hot Chocolate with the Headteacher
Badge awuarded in assemhbly
2500 McDonalds with the Headteacher
Cinema Trip
Badge awarded in assemhly

Consistent Dojo Rewarding

1 dojo Basic manners around schoot (holding a door open)
1-3 dojos Strong piece of work
1- 3 dojos Excellent effort / resilience during a lesson
5 dojos Significant act of kindness
5 dojos Above and heyond help around the school
10 dojos School Value Personified
Awarded at Celehration Assembly




Appendix 3 - Traffic Lights System

At Fender we are always

Ready Respectful Safe
Name: Class: Date:
Monday AM1 AM2 Lunch PM Dojos
Tuesday AM1 AM 2 Lunch PM Dojos
Wednesday AM1 AM 2 Lunch PM Dojos
Thursday AM1 AM 2 Lunch PM Dojos
Friday AM1 AM 2 Lunch PM Dojos

Child comment:

SLT comment:

Parent comment:

Teacher comment:

Next Step:




Appendix 4 Behaviour Flow Chart
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Appendix 5 - Home School Agreement

Fender

Primary

Home-School Agreement

Our School Will:

Signed (Headteacher):
Date:

Provide a safe, caring and stimulating erwironment.

Ensure your child is taught a hroad and balanced curriculum that meets their
Communicate regularly ahout your child’s progress and wellheing.

Promote respect, inclusion and kindness at all times.

Keep you informed ahout school events, routines, and key dates.

Respond promptly to concerns or queries.

As a Parent/Carer, | Will:

Ensure my child attends school regularly and on time.
Support the school's hehaviowr policy and values.
Encourage and support my child's learning at home, including homework.



e Inform the school of any issues that may affect my child’s learning or wellheing.

Signed (Parent/Carer):
Date:

As a Pupil, | Will:

Come to school ready to learn and do muy hest.

Be kind, respectful and helpful to others.

Follow the school’s rules (Ready, Respectful, Safe) and routines.
Ask for help when | need it.

Signed (Pupil):
Date:




Appendix 6 - School Rules

Fender

Primary

Our School Rules: Be Ready, Be Respectful, Be Safe

Be Ready

|comztosdwoionﬂxmwithwgﬂbmglnud(madingbnvkﬁ, homewotk).
| try my best in every lesson.
| show I'm ready by sitting smartly, looking at the speaker, and joining in.

‘I am ready to learn and do my hest!”

Be Respectful

| use kind words and actions.
| listen when others are speaking.
| treat everyone how | would like to bhe treated.

‘| show respect to others, myself, and our school.”
Be Safe

| walk inside school to keep everyone safe.

| use equipment properly.

| keep my hands and feet to myself.

| tell an adult if | see something unsafe or if I'm worried.

“I help keep school a safe and happy place.”



o We feel proud of owrselves and others.
o We learn more and help others leam too.
o We make our school a place where everyone can be their very hest

o We celehrate our community.



Appendix 7 - Our School Values

Our School Values
Compassion. Courage. Confidence. Curiosity. Creativity. Community.

At our school, we live out our values every day. Here's how we show them around schoot:

Compassion - We are kind and care ahout others
What it looks like:
o Helping a friend who is sad or hurt
¢ Including others in games or activities
o Listening carefully when someone is talking
o Understanding youwr own emotions and the emotions of others

Courage — We try new things and stand up for what is right
What it looks like:

Sharing your idea/opinion up even if you're unsure
Trying something new at lunchtime
Calling out hurtful language (raciem, sexism, homophohia etc)

Confidence - We helieve in ourselves and others



What it looks like:
e Sharing youwr ideas in class
o Standing tall and using a strong voice
. E ing your friend
¢ Recognising and naming your emotions
. Bemgprvudofwhog,ouamandwhmgmm‘fxmn

Curiosity - We ask questions and love to leamn
What it looks like:

o Asking “Why?" or “How?” in lessons

Creativity - We use our imagination to do things differently

What it looks like:

o Coming up with your own ideas

e Solving problems in your own way

o Taking music lessons

o Solving problems using a different approach

Community - We all helong and work together

What it looks like:

o Taking care of owr school and classroom
o Being a team during group activities



o Celehrating each other's differences
e Being proud of the Woodchurch Estate
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